Minutes of the committee meeting of Cheshire EGB held at The Laurels, Allostock  on Tuesday 29th January  2008

Present:  Maggie Maguire (MM), Pat Guerin (PG), Liz Finney  (LF), Muriel Taylor (MT), Pennie Drummond (PD), Jane Evison (JE), Kate Williams (KW). 

	Item
	Minutes
	Action

	1
	Apologies for Absence.

Apologies were received from Josie Ratter-Evison, Amanda Jones & Terry Madden. 
	

	2
	Confirmation of the minutes of the last meeting.

The minutes were confirmed. 
	

	       3


	Matters Arising.

It was decided to add “including N Wales” in brackets wherever possible on Group literature.

The talk to N Wales Pony Club has been postponed until their Summer Camp.

JE has not seen her physiotherapist to arrange a talk but considering the lack of support from members for other evening events it has been decided to postpone this. 

Thanks to PD for organizing the group key rings. PG will write a letter of thanks to Graham Loder for providing them free of charge.

PD has not yet checked the Ride Account but will do so when time allows. 
	PG

PD

	 4
	Treasurer’s Report . 

MT reported that the balance stands at £684.42. There is a bill outstanding for £161 for engraving the distance awards.
	

	5
	Membership Secretary’s Report.

PG reported that 33 members so far have registered horses for trophies. This includes 6 new Associate members.
	

	6
	PR.

JE reported from the Workshop she attended before Christmas. One important suggestion was that the groups should produce Rider Profiles for the EGB magazine.

JE requested that committee members pass on all interesting information from group members to her. She will contact local papers & publications. We need photos from the AGM. LF will ask Stephen Bennett to bring his camera.

Those who attended thought the “Your Horse Live” demonstration was well done.

The group will run a stand at the Cheshire Show & hopefully also at Warrington Show where we need to provide our own accommodation: possibly a gazebo.   We will ask for volunteers at the AGM.

The next newsletter will be published after the AGM. KW is taking up a new job which will take up more of her time. We may need a new editor.

A suggestion was made that it would be a good idea to produce group DVDs. One of the Starter would be excellent or following a rider’s progress through a season. JE will talk to Stephen Bennett.
	JE

LF

KW

JE

	7
	AGM & Annual Awards.
PG will purchase the award for “Services to the Group”.

The food this year will cost £9 a head.

All the results will be posted on the web site after the event.
	PG

	8
	Starter for 8.

Claire & Andy seem to have this well organised. 

MT will take the stand to sell our Group Clothing.
	

	9
	Group Clothing.

PG will chase up the supplier regarding the last order. 


	PG

	10
	Report from Ride Organisers’ Meeting.

PG gave a report of the main points of the meeting which she felt had been very informative.

It was suggested there should be a Ride Organiser’s booklet available for Social Ride Organisers. MM & JE will enquire at the Groups’ meeting..

.
	

	11
	Teggs Nose & Wirral Rides.

John Illingworth has provided a poster for Teggs Nose which PG will amend to include an entry form & email to all. She will do the same for the Pleasure Rider at the Wirral. These can then be added to the web site.  
	PG

	12
	AOB.

1. Josie will be resigning as Young Rider rep as she is going to the USA.

2. KW asked for help writing the Risk Assessment for Cloceanog. JE will advise using the new format designed by Peter Claridge.

3. After some discussion it was agreed to pay 20p per mile fuel expenses for trips to national meetings assuming cars would be shared where possible. All were in agreement.

4. Other activities apart from rides will be investigated. Amanda Jones will be asked to find out the cost of hiring the gallops in her area.
	

	13
	Date of next meeting.

This will be on Tuesday 15th April 2008 at The Laurels, Brick Bank Lane, Allostock at 7.45 pm.
	








